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DRAGON COPILOT
Messages for Nurse Executives

This guide outlines how Nurse Executives can actively champion the adoption of the Dragon Copilot
documentation solution across clinical teams. It includes messaging templates and engagement strategies
that reinforce the tool’s impact, encourage staff participation, and communicates executive support in
shaping its future.

Executive-Level Strategies to Strengthen Adoption

® Visibility & Advocacy:
As possible, attend staff huddles, rounding and walkthroughs periodically to reinforce that Dragon
Copilot is a priority. Your presence signals that the initiative is a priority and not optional and elevates
importance.

e Champion Identification:
Work with unit leaders to identify “Dragon Copilot Champions” who can model best practices and
provide peer guidance across units.

® Feedback Recognition:
Publicly recognize contributions from staff whose feedback has led to improvements or new features.
Consider using leadership communications or recognition boards.

® Performance Indicators:
Monitor usage data and feedback themes weekly. Use these insights to inform coaching opportunities
and highlight where targeted support may be needed.

® Communicate the Why: Anchor all communications in the bigger picture—patient outcomes, nurse
wellbeing, and re-centering human connection in care. Reaffirm the long-term goal: documentation
that fades into the background.

® Consistency Across Units:
Encourage standard practices for engagement at shift huddles, documentation reviews, and feedback
submission. Promote equity in adoption across teams.
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Communication Templates

Introduction to Dragon Copilot:
Subject: Introducing Dragon Copilot—Elevating Care Through Innovation
Dear Nursing Team,

Our hospital has invested in Dragon Copilot; an ambient documentation and real-time charting solution
designed to reduce charting burden and enhance patient care. This tool captures your spoken care notes and
transforms them into flowsheet documentation, freeing you to focus on what matters most, your patients.

We know adapting to new technology takes effort and patience, and your insights will guide its evolution and
success.

Together, we are moving toward a future where documentation seamlessly integrates into care, allowing
genuine human connection to shine.

Thank you for embracing this next step in nursing innovation.

A new chapter in nursing is on its way. Check out what is coming soon: [Placeholder for Welcome Video link]
Warm regards,

Name, Title
I
Go live-Welcome to Dragon Copilot:

Subject: Shaping the Future of Nursing, One Shift at a Time

Dear Team,

We are excited to announce that [Unit Name] has officially gone live with Dragon Copilot! Their dedication and
preparation have helped bring this innovative tool to life, and we are proud to celebrate this milestone with
them.

Dragon Copilot introduces ambient documentation and real-time charting to streamline workflows and
enhance patient care. This is an early version, and your consistent use, feedback, and input are essential to
shaping its future.

Change takes effort, and your role in this journey is vital. Your commitment to care and documentation is
helping move nursing forward, toward more efficient workflows, stronger patient outcomes, and a future
where technology supports meaningful, hands-on care.

Thank you for your continued dedication.

Warm regards
Name, Title

Page | 2



B¢ Microsoft
DRAGON COPILOT

Messages for Nurse Executives

Post-Go Live:
Subject: Thank You for a Strong Start with Dragon Copilot
Dear Team,

Thank you for leaning into change as we launch Dragon Copilot. We know it is natural to prefer what is familiar,
and stepping into something new takes courage, intention, and trust.

Your efforts, insights, and everyday practice are shaping a tool that gives time back to care, moving us toward a
future where documentation supports, rather than interrupts, connection at the bedside.

We are proud to be walking this journey with you.

Warm regards,
Name, Title
L |

Monthly Message to Nurse leaders:

Subject: Dragon Copilot—Supporting Smarter Care Every Day

Dear Leaders,

Thank you for your continued leadership and commitment to advancing nursing practice. Dragon Copilot is
more than a documentation tool; it represents our shared vision for smarter workflows and stronger patient
connections.

Over the past month, we have seen encouraging signs of progress across units. Your guidance has been key to
building trust and promoting adoption. Let’s continue to listen, encourage feedback, and create space for

growth as we shape the future of care together.

With appreciation,
Name, Title
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Quarterly Reflection Email:

Subject: From Feedback to Impact—Dragon Copilot in Motion
Dear Team and Nursing Leaders,

As we reflect on the past quarter, | want to extend heartfelt thanks to each of you for your continued
engagement with Dragon Copilot. Whether through hands-on use, frontline feedback, or leadership support,
your contributions are shaping a solution that works with, not against, the rhythm of care.

We have seen powerful signs of progress across our units from increased adoption to thoughtful insights that
are helping refine a tool built by nurses for nurses. Your input is elevating patient care and restoring time for
human connection, while your leadership is guiding us through this evolution with purpose and resilience.

Dragon Copilot continues to grow, quietly supporting care so compassion can take center stage. Let’s keep
listening, sharing, and building this together.

With gratitude,
Name, Title
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